
Annual Report 2020/2021



In the midst of the COVID-19 pandemic, school 
opened and so did Teachers Warehouse. New protocols 
for teachers included appointments for shopping 
during the first two weeks, room limits, and mask 
requirements. Volunteers implemented heightened 
daily sanitizing procedures. Supply donations poured 
in and sat in the garage for five days before volunteers 
began the inventory process. Financial support from 
our community sustained us. We are pleased to present 
the 2020/2021 Annual Report, which tells our story of 
resilience during this unprecedented year.

Mission Statement:
Teachers Warehouse serves the educational and 
creative needs of children by providing a unique 
means to transfer donated surplus merchandise from 
businesses and individuals for use in classrooms and 
schools in Brown, Greene, Lawrence, Monroe, and Owen 
counties.
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Goal #1 Increase use of Teachers Warehouse by eligible teachers by 10%, 
with special attention to middle school and high school teachers.

During the 2020/2021 school year, Teachers Warehouse 
saw a slight decrease in the number of teachers served and 
individual visits from the previous year and from the record-
setting year of 2018/2019. However, the immeasurable 
impact of the COVID-19 pandemic on teachers, classrooms, 
and schools makes it difficult to draw a conclusion about 
this lack of growth. Once this crisis has passed, we expect 
growth in demand to resume. Teachers Warehouse continued 
to welcome new teachers as shoppers and communicated 
regularly through the teachers who volunteer to serve as 
official liaisons, and enthusiastic boosters, in every school. 

Words of Appreciation...
“As a teacher at two Bloomington elementary 

schools... it is great to be able to replenish my stash of glue 
sticks and crayons at TW. It is also nice to find items like 

games and puppets to make my class more fun.”
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Elementary teachers made up almost two-thirds of total shoppers at 
Teachers Warehouse, while only 48% of teachers in our service area 
work in elementary schools. We continue to seek opportunities to 
better serve teachers working in middle schools and high schools.  

With the highest percentage of shoppers, Monroe County teachers 
also received the greatest dollar-value benefit from shopping at 
Teachers Warehouse. Value is calculated at roughly one-third of retail. 

The affiliate program run by retired teachers in Greene 
County, which provides basic supplies upon request to 
some Greene County schools, clearly provided value 
for those teachers served. A similar affiliate program 
in Brown County was delayed by the COVID-19 
pandemic but promises to increase value for the 
teachers in that county in the coming years.

Goal #1 continued...
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During this school year, the top ten supplies selected by teachers were:

Goal #1 continued...
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Words of Appreciation...
“I usually find exactly what I need AND stuff I didn’t 

know I needed! Thank you.”

Words of Appreciation...
“My students and I greatly appreciate the 

supplies and put them to good use throughout the 
school year. I have been able to provide necessary items 

to students who would otherwise not be able to 
afford them.”

• folders (file, 2-pocket, and three-prong): 29,690
• pens (packages of 10): 29,428
• file folder labels: 18,675
• glue sticks: 17,430
• math manipulatives: 12,517

• greeting cards: 8,388
• awards: 8,236
• books (fiction and non-fiction): 8,139
• name tags: 7,443
• AV equipment (cords, CDs, etc): 7,008



Seventy-two individuals and groups volunteered more 
than 6,500 hours at Teachers Warehouse during 2020/2021. 
According to Independent Sector’s 2021 valuation of volunteer 
time, their efforts were worth $186,138!

The ongoing pandemic caused a shift from an in-person 
summer supply drive to a virtual supply drive with three parts. 
Gabe Colman’s birthday fundraiser on Facebook raised more 

than $2,000, which was matched by a 
$1,000 donation from Bloomington 
North Rotary. In addition, Teachers 
Warehouse invited individuals to 
purchase supplies from Amazon Prime for shipping directly to Teachers Warehouse and Staples 
offered pre-packed supply boxes for customers to purchase and donate. The community response 
during this difficult time was touching and impressive.

While we were unable to increase the volume or value of the donations received, primarily due 
to the pandemic, we were able to use this year to build community partnerships, purge outdated 
inventory, and strengthen our operation in support of long-term organizational health, which we 
hope will lead to increased donations in the future.

Goal #2 Increase donations from the community. 

President Gabe Colman working 
hard on behalf of TW at his socially-
distanced birthday fundraiser.
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Goal #2
To better recognize local businesses and their support of Teachers Warehouse, we initiated a formal sponsorship 
program this year. Thanks to our 2020/2021 financial sponsors!
 

We also appreciate our top corporate supply donors in 2020/2021!

Bloomington Rotary
Bloomington North Rotary
Bloomington Sunrise Rotary

continued...



Goal #2 continued...

STEAM
In 2019/2020, Teachers Warehouse surveyed teachers to 
determine what supplies they needed to support their science, 
technology, engineering, arts, and math (STEAM) curricula. 
Some of the needed items - art supplies, measuring equipment, 
cardboard, and duct tape - were already in stock. Teachers 
Warehouse realized that to truly support  these new learning 
priorities, we would need to connect with additional - and specialized - donors. The COVID-19 pandemic caused 
the cancellation of an open house with area tech manufacturers and other potential donors but support from the 
Bloomington Sunrise Rotary helped to move the project forward during a difficult year.

Grants
A $3,000 grant from Bloomington Sunrise Rotary, matched with $3,000 from Rotary District 6580, allowed Teachers 
Warehouse to create a video that provides an overview of our services and features our STEAM initiative, in addition to 
purchasing some of the most-needed STEAM supplies. This video, available at teacherswarehouse.org, is a great way to 
introduce Teachers Warehouse to a charitable or social group. 

Psi Iota Xi contributed $700 to purchase the supplies most needed by our area teachers.

Words of Appreciation...
“Thank you for touching the lives of my 135 

science students.”



Goal #4 Improve the efficiency and effectiveness of TW operations.

Goal #3 Communicate the needs and impact of Teachers Warehouse to 
donors and the general public.

Despite ongoing restrictions resulting from the pandemic, we had an active presence in 
traditional and social media. Past President Sara Laughlin gave a presentation via Zoom 
to Bedford Rotary in January 2021. She was also honored with the Be More Phenomenal 
Award from the City of Bloomington’s Bloomington Volunteer Network, in a virtual 
ceremony delayed a few months by the pandemic.

Sara Laughlin with the Be More Phenomenal Award.

The Board of Directors met bi-monthly via Zoom to review organizational finances, plan the annual fundraising 
campaign and August supply drive, and approve annual filings with the federal and state government. The pandemic 
caused the Board to rethink every TW process, from Board meetings and fundraising efforts to volunteer scheduling 
and daily operations. We are so pleased to report that we kept everyone safe. Not a single volunteer caught COVID-19, 
we sustained our governance and support, and we continued to serve our classrooms and schools. By the end of the year, 
the Board was beginning research for automating the inventory tracking and check-out processes.

Many thanks to all who measured rooms to determine maximum occupancy, sanitized surfaces at the end of every 
day, came in early or stayed late to receive donations, welcomed teachers warmly through their masks, and met every 
challenge with resilience and good cheer.



IU CREDIT UNION ENDOWMENT* DONATED SUPPLIES

Rotary Clubs $4,960.85
Teacher Organizations $144.50
Individual Donors $46,239.29

Corporate Donors $12,027.95
Other Public Support $250.00
Grants $4,200.00
Scrap Recycling $276.03
Interest/Earnings $161.08 $5,856.71
Endowment Contribution $6,851.50
Value of Donated Supplies $198,225.92
TOTAL INCOME $68,259.70 $12,708.21 $198,225.92

* Managed by Foundation of Monroe County Community Schools, which updates endowment totals once a year in October.   
 

Financial Report Income



Financial Report Expense

IU CREDIT UNION ENDOWMENT DONATED SUPPLIES
Rent $5,416.71
Phone $414.95
PO Box $226.00
Insurance-Liability, D&O $1,564.42
Domains $59.51
Endowment Contribution $6,851.50
Promotion $326.27
Supplies-School $25,701.29
Supplies-Office $815.05
Supplies-Program $344.43
Supplies-Other $178.29
Facilities & Equipment $1,370.87
PayPal Fees $139.07
Postage $107.17
Fundraising-Mailing $1,108.92
Fundraising-Other $770.00
Value of Distributed Supplies $163,565.98
TOTAL EXPENSE $45,394.45 $0.00 $163,565.98



IU CREDIT UNION* ENDOWMENT DONATED SUPPLIES TOTAL
Balance as of 7/1/2020 $54,226.54 $33,199.21 $653,878.99 $741,304.74 
Total Income 2020/2021 $68,259.70 $12,708.21 $198,225.92 $279,193.83
Total Expense 2020/2021 $45,394.45 $0.00 $163,565.98 $329,232.87
Inventory Purged -$120,272.44
2020/2021 Profit/Loss $22,865.25 $12,708.21 -$85,612.50 -$50,039.04
Balance as of 6/30/2021 $77,091.79 $45,907.42 $568,266.49 $691,265.70

* Opening IUCU bank balance adjusted by $88.22 from 2019/2020 ending balance.     

Financial Report Summary

Words of Appreciation...
“Each year in May I come to get materials for our summer packets... The students 

I work with don’t always have support at home, but they need to practice during the summer so 
they don’t lose all the progress they have made through the year. So we provide each of our students with 

reading packets, pencils, crayons, dice, and everything they need to have their own reading clubs over the summer. 
On Friday, we sent our students home with teacher bags... and I wish you could see the empowerment in the 

children’s faces. They skipped through the hallways exclaiming, “We’re teachers now!” Thank you for 
giving me the tools I need to do my job well and thank you to the many kind volunteers 

who make it possible.”



Teachers Warehouse
524 N Fairview Street 
PO Box 7168
Bloomington, IN 47407 

812.929.7522 
contact@teacherswarehouse.org 
teacherswarehouse.org Words of Appreciation...

“I’m an aide working with several teachers and 
children to meet their specific special education needs. 

I appreciate getting to find resources to help the children I 
work with closely. Teachers Warehouse is a huge blessing 

and offers opportunities to provide materials that I 
wouldn’t normally have access to.”


