
 
Mission  

Teachers Warehouse serves the educational and creative needs 

of children by providing a unique means to transfer donated 

surplus merchandise from businesses and individuals  

for use in classrooms and schools in Brown, Greene, Lawrence, 

Monroe, and Owen counties. 

* * * * * * * * * * * * * * * * 

It was another record-smashing year at Teachers Warehouse! 

We reached a record number of teachers, thanks to more volun-

teers and more support than ever before in the organization’s 

15 years. Read on for a summary of our activities and results, 

arranged by the four goals of our annual plan. 

Goal 1: Increase use of TW by eligible teachers by 
10%, with special attention to middle school and 
high school teachers. 

21% More Teachers Shopped at Teachers Warehouse  

Twenty-one percent more teachers shopped at Teachers 

Warehouse in 2018-19 than in the year before. Since 2011-

12, the number of teachers using TW has grown ten-fold. 

On average, each teacher visited 2.5 times, totaling 2,694 

overall visits to TW this year. 

“I teach students who come from low-income     

families; these supplies are critical for my students 

to be successful when going from class to class."     

An Increased Percentage of Area Teachers Benefitted.  

Overall, 45.9% of eligible public school teachers used TW 

during the 2018-19 school year, compared with 39% the 

previous year. Greene County teachers led the way, with 

81.4% of eligible teachers taking advantage of TW’s free 

classroom supplies. This incredible percentage is the result 

of the hard work of Greene County retired teachers, led by 

Hope Ault and Carol Walker, who took orders from teachers, 

filled them, and delivered supplies to the schools twice a 

year.  

Teachers stocked up during the “back-to-school 
blitz” in July 2018. TW helped assure that every 

student in their classrooms had basic school sup-
plies like crayons, pencils, paper, glue, and erasers.  
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Teachers Received 38% More Supplies. 

The value of items selected by teachers using TW increased 

a whopping 26.5% from $192,156 in 2017-18 to $243.131 in 

2018-19. On average, each teacher shopping at TW received 

free supplies valued at $231.  

“I was able to get materials I can use to create fun 

learning activities in my classroom.”- Teacher on 

TW survey, Spring 2019 

“Thank you Teachers  
Warehouse! Second     

graders explored the   
career of a marine       

biologist as they           
engineered prototypes to 

clean up an oil spill. The 
materials offered by TW 

were used to make some 
incredible innovative   
solutions!” shared a  

teacher from Lincoln    
Elementary School.  

7th and 8th grade French students at   
Bachelor MS made Mardi Gras floats with 
TW shoeboxes.   

Teachers Chose Their “Top Ten.” 

Among the 200+ product categories stocked by TW, the 10 

most frequently selected by teachers  accounted for nearly 

200,000 items: 

38,900 pencils     15,812 art paper (lg and sm) 

31,000 labels     11,893 mailing envelopes 

30,400 copy paper    8,330 project supply items 

23,125 pencil-top erasers    7,818 science lab equipment 

https://www.facebook.com/TeachersWarehouse/?__tn__=KH-R&eid=ARAbq-STjVZoiVXaIUlFiAYOYBZWRHTliUDy_Bl78dqVTQlRjGLbxToyYSmM1V9q64O_j4dDZqHvpiCt&fref=mentions&__xts__%5B0%5D=68.ARBGxMpkxXBO_MOR8aqzagpLVGlTxzb6s2qRDzbQ7Cbpbstp0JjcfTlBj8XgI4xh0veHwIWEtQ15aJC9yKWVoJ


Goal 2: Increase donations from the community. 

Support Expanded.  

TW’s third Stock the Shelves annual campaign netted a rec-

ord $14,620, 30% more than last year, thanks to a 21% in-

crease in overall donors and generous giving by long-time 

supporters. 

The August 2018 supply drive—expanded to four locations, 

with radio and newspaper advertising, and volunteers from 

Rotary, Bloomington Northside Exchange Club, and TW—

resulted in more than $12,000 in brand new supplies. 

The Rotary Race for Literacy, supported by volunteers from 

the three Bloomington Rotary Clubs and Teachers Ware-

house, raised  a record $4,300. 

And the most fun fundraiser ever, the 10th anniversary 

show at The Comedy Attic, netted $4,025, the entire 

evening’s admission total. Thank you Jared and Dayna 

Thompson and all the Comedy Attic staff. 
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Volunteer Power Increased. 

TW depended on scores of regular volunteers, along with 

many one-time and occasional volunteers to remain open 

and stocked. Altogether, volunteers contributed 6,524 

hours, valued at $165,905. Eleven new regular volunteers 

joined the TW roster in 2018-19: Anne Bright, Jackie George, 

Cassie Howard, Rebecca Hoke-McCall, Marty Hume, Greg 

Lobdell, Mickey Needham, Amy Osajima, Jude Smith, Jean 

Tarquinio, and Pam Wasmer. 

We initiated a new volunteer corps – the TW Movers. They 

were on call to help us pick up large donations. This year, 

they helped unload donated furniture from Cook Medical, 

Owen County State Bank, Stinesville Elementary, and else-

where. 

Many organizations organized group volunteer experiences 

at Teachers Warehouse, including the IU Kelley School of 

Business Civic Leadership Development Club, IU Auditorium 

Community Engagement Volunteers, IU Black Graduate Stu-

dent Organizations, Bloomington High School South Best 

Buddies, and Hanapin Marketing Group. They bagged math 

manipulatives, moved art paper, organized binders, and 

many other important tasks that kept our shelves organized 

and well-stocked. 

 

 

 

Clockwise from left:  IU Kelley Civic Leadership Club     
volunteers at TW. Race for Literacy volunteers served as 
course monitors. Rotary volunteers collected supplies at 

Kroger. Board members and volunteers reacted to the 
$4,025 Comedy Attic gift. 



  Goal 3: Improve the efficiency and effectiveness 

of TW operations 

TW Board Focused on Strategic Goals. 

In addition to programmatic and financial goals, the TW 

Board of Directors completed key organizational goals dur-

ing 2018-19: 

• The first-ever financial audit, conducted by Lemler 

Group, Indianapolis. The audit led to a comprehensive 

inventory of the school supplies held at TW, which put us 

on much firmer ground in assessing the value of our as-

sets. 

• Review and revision of TW policies. 

• Timely submission of IRS 990 and Indiana  nonprofit re-

ports for fiscal year July 2018-June 2019. 

TW shared its experience with the Evansville PTA Area 

Council and Evansville Education Foundation. In July 2019, 

they opened Teacher Locker, a similar nonprofit dedicated 

to providing free school supplies to teachers in the          

Evansville-Vanderburgh County Schools. Welcome, Teacher  

Locker! 

A $6,000 gift from the Bloomington Rotary Centennial, plus 

several additional gifts, helped the TW endowment grow. 

Above:  Bloomington Rotary ended its centennial celebration with a 
$6,000 gift to TW’s endowment. 

 Right: Teacher Locker volunteers on opening day.  

Below left: Using furniture acquired from Teachers Warehouse, 
McCormick's Creek Elementary teachers were able to create student 

workstations in their building's common areas.  

Below right: Teachers from Hatfield Elementary practiced             
professional learning community strategies while doing some      

collaborative shopping.  
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Financial Report, 2018-19 

IUCU
ENDOWMENT 

managed by FMCS*

DONATED SCHOOL 

SUPPLIES**
TOTAL

BALANCE 7/1/2018 $34,836.59 $14,597.71 $336,014.16 $385,448.46

INCOME

Rotary Clubs $7,558.14

Teacher Orgs $1,064.00

Individuals $6,399.69

Corporate Donors $2,334.00

Stock the Shelves 18-19 $14,619.84

Stock the shelves 19-20 $73.31

Grants 2017-18 $5,869.27

Grants 2018-19 $1,581.00

Comedy Attic $4,025.00

Greene Co Satellite $492.31

Scrap Recycling $277.56

Interest $422.17

Shirts $307.25

Endowment $500.00 $1,961.98

TOTAL INCOME $45,523.54 $1,961.98 $356,749.05 $404,234.57

EXPENSE

Rent $5,000.04

Phone $368.74

PO Box $182.00

Insurance-General $830.71

Insurance-D&O $750.00

Corporate Reports $22.00

Domains $38.34

Audit $3,500.00

Fundraising $0.00

Contribution to Endowment $1,961.98

Promotion $1,985.30

School Supplies $25,711.85

TW Supplies $156.48

Equipment $0.00

Postage $475.72

TOTAL EXPENSE $40,983.16 $0.00 $243,130.51 $284,113.67

PROFIT/LOSS $4,540.38 $1,961.98 $113,618.54 $120,120.90

Inventory adjustment after 

audit $296,064.36

Inventory purged -$179,108.58

BALANCE 6/30/2019 $39,376.97 $16,559.69 $566,588.48 $622,525.14

* Endowment tota ls  may be incomplete; FMCS updates  once a  year in October.

** Ending ba lance adjusted after completion of audit in June 2019.



2018-19 Board of Directors 

President: Sara Laughlin 

President-elect: Judy Bush 

Treasurer: Bryan Hane 

Corresponding Secretary: Marge Schrag 

Recording Secretary: Kate Cruikshank 

Members:  

Gabe Colman  Sue Cull 

Kari Esarey  Ron Jensen 

Carolyn Livingston Barb Marks 

Cheyenne Riker  Theresa Simpson 

Jeff Sparks  Marilyn Wood 
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Contact Information 

Street Address: 524 N Fairview St, Bloomington, IN 47404 

Mailing Address: PO Box 7168, Bloomington, IN 47408 

Phone: 812.929.7522 

Email: contact@teacherswarehouse.org 

Website: www.teacherswarehouse.org 

Facebook: Teachers Warehouse 

Bloomington Chamber Recognized Teachers Warehouse. 

TW’s volunteer program received the Lloyd Olcott Commu-

nity    Service Award from the Greater Bloomington Cham-

ber of Commerce in September 2018.  

Teachers Warehouse Board and volunteers were elated to accept 
the award: (left to right): Barb Marks, Judy Bush, Sue Cull, Elaine 

Hartman, Gabe Colman, Ron Jensen, and Sara Laughlin. 

Women of Harley 
(above), Secretly 
Group (left), and    

Smithville Fiber 
(below) delivered  

supplies from             
in-house employee 

drives. 

Local Businesses 

Contributed       

Supplies. 

Employees of local 

businesses, includ-

ing Smithville Fiber, 

Secretly Group, and 

Women of Harley, 

conducted in-house 

supply drives, while 

others came to TW 

with teams of volun-
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